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The article investigates individual Absorptive Capacity (ACAP) in a tour guiding company (TGC) 
that applies a platform economy business model. The focus is on micro-foundations of individual 
ACAP in the knowledge sharing processes between TGC’s middle management and the freelance 
tour guides that they commission. Through triangulation of qualitative data, it investigates how these 
relationships affect TGCs ability to acquire and assimilate (into their product portfolio) and transform 
(into commercialised products) the guides’ (external) knowledge, and the potential barriers in doing 
so. 
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